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S Februar- 1052 


MEMORANDUM FOR THE BIRECTOR OF CENTRAL INTELLICHNCE 


SUBJECT: Career Service Froyress Report 


1. The above report seens to ie to go further in scone thc: 
our immediate need and to embrace matters, such as the establirhrent 
of a distinguished service award program and of a hagardous pry cel’ xy 
(Tab £), which, however mer toricus, are not relevant to our triedir se 
problem, 


2, I would not Like to see you issue an arbitious state rt 
such as that set forti: in Tal 5 before a program has been initisied. 
tried out and the bugs werked out of it, 


36 I would net aim a vrogram initially at the entire Agate, 
and would eliminate that part relating to all employees as set fort 


in Tab C, paragraph A, The program degeribed tuereunder, A.{1), is 
normal procedure which, I apeume, we are doing in any cane, 


4. I would certainly limit tne program initially to what are 
referred to as "staff exployees and staff ogarts," ag outlined in 
ae ; but Ido net like the surgestion of sabbaticel leeve in 

2)(d}. 


5. The mechanics of a CIA Gareer Service Board and of Of*ica 
Career Service Poards (Tab G) frighten me as cumbersome, but I canne- 
suggest better mechanics. 


6 I would eliminate the recommendation that the employee ec r ss 
written agreement of iatent to make a career of his employment, anc 
I would eliminate the receesity al security concurrences af Ils; for 
eligibility. 


7. Among the Comments concluding Tab C, I would eliminate |}, A, 
codification of rights and benefits; and if this is not alivine tec, 
I would certainly not set forth tenure as a right any tine. 


8, Tab D on Exployee cvaluation seems te me to be the sotnd-et 
part of the report, and I would accept Tab F on Rotation. 


Stuart Nedden 
On; v/~a dd 
A- Sager . 
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